
Appendix 3 – Pillar Boards Terms of Reference 

In 2021, the GBSLEP Board adopted a new approach to the 

structuring of Pillar Board Terms of Reference. All Pillar 

Boards have adopted a common initial section of the Terms 
of Reference together with individual follow sections which 

define Objectives and Membership. 

Sections are : 

Appendix A – Common Initial Section 

Appendix B – Place Board Individual Section 

Appendix C – Employment and Skills Pillar Board Individual 

Section 

Appendix D – Business and Innovation Pillar Board 

Individual Section
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Greater Birmingham & Solihull Local Enterprise Partnership 

Pillar Board Terms of Reference 

Background 

Pillar Boards are established by the LEP Board to provide support on specific areas of the LEP’s 
activities, allowing a more detailed consideration of matters than the available time at the LEP 
Board allows. 

Pillar Boards are charged with establishing the vision of the LEP with respect to their Pillar and its 
Strategic Enablers, building upon and refreshing existing LEP strategies where they exist.  

Membership is drawn from the Private, Public and Academic Sectors, who will generally be Subject 
Matter Experts in the specific areas that the Pillar Board covers.   

To provide definition and context of the specific areas of coverage of the Pillar Board, each Board 
will produce a defined set of Strategic Objectives for agreement with the LEP Board. Such 
Objectives will identify the key sectors or technologies for the Pillar Board and call out the aims 
and focus of the Board in detailed form, including short and medium term targets as may be 
appropriate. 

Purpose and Scope 

• On behalf of the LEP Board provide strategic vision and leadership for the development
and delivery of policy and activity in relation to a defined set of Strategic Objectives which
will support the realisation of the ambitions set out in the LEP’s Strategic Economic Plan
and in the West Midlands Local Industrial Strategy. These Strategic Objectives will be
agreed with the LEP Board and will form a specific Appendix to these overall Terms of
Reference.

• On behalf of the LEP Board, assist the LEP Executive in the development of a programme of
work in relation to these Strategic Objectives which will form part of the LEP’s annual
Delivery Plan.

• On behalf of the LEP Board oversee implementation of the relevant programme of work, to
ensure outcomes are met, budgets are adhered to and value for money achieved.

• To adopt a holistic approach in the delivery of the Strategic Objectives, both in respect of
those that relate to the “specific pillar” , but also in respect of those of the other Pillar
Boards to ensure that there is an integrated and “joined-up” approach to the different
elements of LEP’s agenda.

• To provide strategic leadership in respect of the LEP’s work and interactions with Business
and Sector Representative Organisations, Local and Combined Authorities (including
subsidiary organisations, boards and advisory groups), together with Further and Higher



 Appendix 3 – Appendix A 

Page 2 
 

Education Providers in respect of those areas within the agreed Strategic Objectives.   
 

• To establish sub-boards, advisory groups, together with task and finish groups to deliver the 
agreed objectives, interventions and initiatives as may be required. The form, structure, 
reporting arrangements and duration of such groups to be determined by the Pillar Board 
and communicated in written form.  

 
Processes 

• Oversee the development and delivery of Strategic Economic Plan and Local Industrial 
Strategy implementation priorities, together with appropriate areas of the LEP’s Delivery 
Plan in respect of those areas within the agreed Strategic Objectives. 

• Initiate and oversee the implementation of projects and initiatives in furtherance of the 
Strategic Objectives. 

• Monitor the delivery of projects and initiatives within the Pillar Board’s area of 
responsibility, initiate corrective action, evaluate outcomes and recognise areas requiring 
development and change.  

• Develop and prioritise a pipeline of potential revenue and capital interventions and 
initiatives, together with relevant policy ‘offers and asks’ in line with the agreed Strategic 
Objectives, which may be pursued, discussed and implemented in conjunction with 
National, Regional and Local Government, as well as other organisations from both the 
private and public sector.    

 

Overlying Governance Principles 
 

• In all of its activities the Pillar Board will follow the Principles and Processes set out in 
the GBSLEP Assurance Framework, adopting accepted Best Practice and following the 
Guidance set out by HM Treasury for the evaluation and risk assessment of Projects and 
Initiatives. Recognising in all of its deliberations and those of its subsidiary groups, the 
need to be able to demonstrate adherence to the Code of Conduct for Pillar Boards and 
Advisory Groups as agreed by the LEP Board. 

 

• Any financial authority to incur or commit expenditure or other LEP resources will 
normally be specifically set out within the Financial Control Policy and will require a 
quorate decision of the Board prior to implementation. 

 

• In the absence of a general or specific delegation from the GBSLEP Board the Pillar Board 
will refer the item to the GBSLEP Board for guidance and if appropriate further 
delegation and authority to proceed, 

 
Operations 
 

• Meetings will typically be held at least quarterly, recognising the need for these to be 
sufficiently in advance of LEP Board meetings, if LEP Board actions or decisions will be 
required. The Papers provided to such Meetings will be published in the Public Domain 
in advance of such Meeting by at least 5 clear working days, except to the extent that 
such information is exempt from publication in accordance with Schedule 12A of the 
Local Government Act 1972.  
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• The decisions and actions will be published in draft within 10 clear working days of the 
meetings taking place, and in final form once agreed at the subsequent meeting. Any 
declarations of interest made at the meetings will be included in the decisions & actions. 
Support to the Pillar Board will be provided by the relevant members of the Strategy 
Team  

 
Strategic Objectives 

 

• The Strategic Objectives of each Pillar Board as the LEP Board may determine to 
establish will be set out in a specific Appendix to these overall Terms of Reference. 
These Strategic Objectives will be approved by the LEP Board and will be revisited on an 
Annual basis or following any material change to the overall LEP Objectives, relevant to 
the Pillar Board Objectives.  

 
Board Membership 
 

• The Chair of the Board will be appointed by the LEP Board. 

• Except where the LEP Board gives a derogation to the contrary, at least two Private 
Sector members of the LEP Board should also be members of the Pillar Board. 

• In the absence of the Chair, one of the Private Sector Board Members will take on the 
role of Chair. 

• The membership of the Board should follow similar principles to those recommend in 
the National Local Assurance Framework set out by the Ministry of Housing, 
Communities and Local Government, in that two thirds of the membership should be 
drawn from the Private Sector (including Further and Higher Education providers) The 
broad aim is that the Board should have membership which reflects the principle of a 
stakeholder representative nature. 

• Membership of the Board should be established by allowing responses to a public and 
published call for membership (through the use of the LEP website, as well as the other 
LEP social media channels) to be received, reviewed and considered, again allowing for 
the stakeholder representative nature as relevant to each Board. (Decisions taken at 
each stage during the process of recruitment should be recorded and should recognise 
that they may be the subject of a Subject Access Request by an individual involved in the 
process.)  

• Each Board should look as a principle to refresh one third of its membership each year, 
with the exception of the nominated Private Sector Board members, whose membership 
term is laid down separately in the LEP Assurance Framework and excluding those 
members who are nominated on behalf of Local Authorities pr other Public Sector 
organisations with specific remits relevant to the Board scope and coverage.   

• Membership of each Board should be diverse in all respects, reflecting the diverse 
nature of the population and communities within the LEP area and providing equality of 
opportunity. 

• A minimum attendance of, at least 75% of Board Meetings arranged over a period of 12 
months will be required for continued Board membership.  

• Members will advise the Chair of any change in role or responsibilities, so that may seek 
to take appropriate action to maintain the stakeholder representative nature and 
structure of the Board 

 
Quorum 

 

• In order for the meeting to be considered quorate, a minimum of five members must be 
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present and must include the Chair. In the absence of the Chair another private sector 
representative will undertake this role.  

• The quorum will generally apply to all matters of a material nature at Pillar Board 
meetings. These will include as a non-exhaustive list, decisions that involve financial 
commitments, other matters which have the potential to materially affecting the 
financial position of the GBSLEP, policy determination, recommendations of changes to 
the Assurance Framework or changes to the agreed Strategic Objectives. 

• Decisions can be undertaken through the use of Written Procedures, provided that all of 
those members who respond indicate support for the decision. Members who do not 
respond would be treated as having approved any such decisions. 

 
 

Declarations of Interests 
 

• Members of the Pillar Board, or its sub-boards, sub groups and advisory groups must 
disclose any pecuniary and / or non-pecuniary interests both those that are and that are 
not included in their GBSLEP Register of Interests or if they do not have a register of 
interests. Any such declaration to be recorded within the Minutes, Decisions and Actions 
of any relevant Meeting, as well as being carried forward and reported at the next 
Formal meeting of the Pillar Board. Such declarations will be a matter of public record. 

• Following any declaration of interest, whilst the member may contribute to discussions 
undertaken by the Board they must not participate in the decision making process. In 
the event that the Chair declares an interest, another private sector representative will 
undertake the role of Chair in respect of that item. 
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Greater Birmingham and Solihull Local Enterprise Partnership  
Place Board 

 
 
Statement of Leadership 
 

1. The Greater Birmingham and Solihull LEP Place Board (PB) will provide a strategic leadership 
to deliver sustainable and inclusive growth and regeneration opportunities across our area. It 
will be the owner of strategic place objectives contained in the GBSLEP Strategic Economic 
Plan and any associated policies, strategies and initiatives. Working to strengthen partnerships 
to increase opportunities for inclusive and sustainable economic growth whilst enhancing the 
potential our cultural and creative assets to contribute to the performance and attractiveness 
of place.  

 
Strategic Objectives  
 

2. Based on the Strategic Economic Plan, the PB has a lead contribution to the core objectives: 
• Harness the transformational opportunity presented by HS2. 
• Enhance connectivity and mobility through improved infrastructure (i.e digital and 

transport) 
• Deliver major growth and regeneration opportunities. 
• Develop thriving local and town centres including supporting the transition to net-zero 

environments and green infrastructure.  
• Enhance and harness the potential of our cultural and creative assets 

 
 

3. The PB contribution to the GBSLEP Key Performance Indicators includes supporting: 
 

• the creation of 250,000 jobs by 2030 and be the leading Core City LEP for private sector 
job creation;  

• the increase the percentage of the working age population qualified to level 3+ to the 
national average by 2025; 

• growth in our economy by £29bn (GVA) by 2030 and be the leading Core City LEP for out-
put per head; and  

• increasing labour productivity (GVA per capita) to the national average by 2030. 
 
Scope and Responsibilities 
 

4. The PB is an advisory body of the GBSLEP Board, that has a vital role to drive local economic 
growth through direct delivery and enhanced local, regional, and national partnerships. 
 

5. The aim of the PB is to boost sustainable and inclusive economic growth and accelerate 
recovery by creating places where people want to live, visit and work; where businesses grow 
and investors are keen to create future opportunities tapping into the rich diversity of the 
region. This will be achieved by engaging private and public sector organisations and the 
voluntary and community sector in the development and delivery of an integrated strategy 
and associated action plan.  

 
6. The PB will support activity (in many cases through sanctioning the GBSLEP Executive to 

undertake these tasks on behalf of the PB) to:  
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• improve physical and digital connectivity across Greater Birmingham & Solihull, support-
ing the transition of a net-zero city region; 

• optimise the physical, digital and environmental assets of Greater Birmingham & Solihull; 
• provide vision and strategic leadership across the Place agenda to maximise investment 

and growth opportunities for the LEP area; 
• develop a prioritised pipeline of transport and regeneration interventions for use by the 

LEP Board in future funding rounds; 
• oversee the development of and approve wider policy “asks” that are required to deliver 

GBSLEP’s growth agenda; 
• ensure links with other programmes of activity and identify added value to support place-

based interventions and outcomes (i.e. CWG2022, Whole Place Zones); and  
• develop links with other organisations and develop a partnership approach to support 

delivery of housing, including modern methods of construction, and place making. 
 

7. The Place Board reports to the Greater Birmingham and Solihull Local Enterprise Partnership 
(GBSLEP) Board and has a specific role to develop and inform GBSLEP and local and regional 
partners with particular reference to place based interventions. 

Membership   

8. Composition of the Place Board:   

• Chair (LEP Board Director, Place) 
• Vice-Chair (private sector representative organisation) 
• 4 representatives of national representative organisations (BPF, BRC, UKH, Locality) 
• 1 representative of each of the Borough and Metropolitan Councils 
• 1 representative of the voluntary and community sector   
• 1 representative of BEIS Regional Team 
• 1 representative of GBSLEP Cultural Sector 
• 1 representative of Homes England 
• 1 representative of the West Midlands Combined Authority 
• 1 representative of Transport for West Midlands 
• 1 representative of young people 
• GBSLEP Head of Place (advisor) and Senior Policy Officers (advisors and PB secretariat) 
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Greater Birmingham and Solihull Local Enterprise Partnership  
Employment and Skills Board 

 
 
Statement of Leadership 
 
1. The Greater Birmingham and Solihull LEP Employment and Skills Board (ESB) will provide the 

strategic leadership to drive up skills, qualification, and employment levels in the LEP area. It will 
be the owner of strategic objectives contained in the GBSLEP Skills Delivery Plan, and any 
associated strategies and initiatives. Working to strengthen partnerships between companies, 
providers and other stakeholders in the region, the ESB will co-ordinate design, planning and 
delivery of education, vocational learning and employment support.  The ESB has a leadership 
role to increase the effectiveness of the skills system, and its contribution to driving inclusive 
economic growth and productivity.  

 
Strategic Objectives  
 
2.    Based on the Strategic Economic Plan, the ESB has a lead contribution to the core objectives: 
 

• To increase business and workforce productivity and competitiveness – particularly by 
raising skills levels and stimulating demand-led innovation; and  

• To enable more inclusive growth that delivers benefits more widely and reduces 
unemployment – particularly in parts of Birmingham and North Solihull with high rates.  

 
3.   ESB contribution to the GBSLEP Key Performance Indicators include to:  
 

• create 250,000 jobs by 2030 and be the leading Core City LEP for private sector job creation 

• increase the percentage of the working age population qualified to level 3+ to the national 
average by 2025 

• increase our labour productivity (GVA per capita) to the national average by 2030  

• decrease our unemployment rate to the national average and have the lowest 
unemployment amongst LEP Core Cities by 2030 

• increase the % of working age population with NVQ3+ to national average by 2025. 
 
4.   ESB will identify and set the Skills aims, priorities and targets within the GBSLEP Annual Delivery 

Plan, subsequently working towards their attainment throughout the year; ensuring such targets  
are led by the needs of the wider employment and skills community in the current and future 
Delivery Plans. Through the Employment and Skills Board, GBSLEP will build on investments made 
to drive forward Plan 10k Plus targets (increase the % of working age population with NVQ3+ to 
national average by 2025) by prioritising the following actions. 

 

• Gather and use the most up to date labour market information to inform the design of pro-
vision, drive improvement of the skills system, design bespoke skills interventions for our pri-
ority sectors and support a recovery in employment levels and the creation of quality jobs. 

• Encourage and support providers to innovate the design and delivery of vocational learning 
to level 3+, focusing on key digital and green skills in highest demand in the labour market.  

• Ensure that the attainment of such higher-level skills acts as a catalyst for recovery and in-
creases productivity. 
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• Build the capacity and activity of the Skills Hub as a single point of access for employer skills 
and employment support – integrating access to national and regional programmes and lead-
ing to increasing the take up of apprenticeships from entry level through to degree level 
qualifications. 

• Work with providers to develop and deliver capital investment in education and training, fo-
cusing on increasing capacity in growth skills areas. 

• With partners, develop and deliver an education and careers inspiration programme, gener-
ating materials and taster events that attract diverse talent into our growth sectors. With uni-
versities and employers support graduate recruitment and retention, improving career path-
ways into our growth sectors. 

 
Scope and Responsibilities 
 
5. The ESB is an advisory body of the GBSLEP Board and has a vital role to help drive improvement 

to the skills system. 
 
6. The aim of the ESB is to boost economic growth and accelerate recovery by creating a more 

highly skilled local workforce which matches demand from employers. Its role is to shape and 
influence employment and skills training and support to meet the skills needs of employers, 
priority sectors and the wider GBSLEP and West Midlands economy. This will be done by 
engaging private and public sector employers, colleges, training providers and the voluntary and 
community sector in the development and delivery of an integrated employment and skills 
strategy and associated action plan.  
 

7. The ESB will (in many cases through advising and supporting the GBSLEP Executive to undertake 
these tasks on behalf of the ESB) to:  

• develop an evidence base to inform the GBSLEP Main Board about the employment and 
skills needs, demand and supply across the GBSLEP geography 

• develop and implement a Skills Delivery Plan for the GBSLEP area that delivers the aims of 
the LEP’s Strategic Economic Plan (and links into other appropriate regional documents such 
as the West Midlands Combined Authority Local Industrial Strategy) 

• develop and oversee a skills commissioning framework and agree arrangements for review 
and monitoring 

• provide members and other appropriate bodies/groups such as the European Structural and 
Investment Funding Committee (ESIF), Local Growth Fund (LGF), GBSLEP SEP Enabling Fund 
etc. with recommendations on both revenue and capital skills funding priorities and skills 
projects within GBSLEP area 

• comment on, endorse and sanction appropriate proposals, recommendations and initiatives 
brought to the ESB by the GBSLEP Executive 

• make recommendations and endorsements to the GBSLEP Board in relation to skills 
proposals brought by the GBSLEP Executive, if appropriate 

• report into the GBSLEP Board skills activity and updates as appropriate, for endorsement 
and approval as required 

• optimise the impact of employment and skills investment for local communities, employers 
and individuals  

• use experience and knowledge of ESB members, and others associated with the ESB to seek 
to shape strategy and policy on employment, learning and skills development 

• influence the prioritisation, planning and investment in employment and skills supply and 
the shape of delivery 

• develop an annual forward plan for the Board 



Appendix 3 – Appendix C 

Greater Birmingham and Solihull Local Enterprise Partnership Employment and Skills Board  
Terms of Reference  

• ESB members should use their position to promote and communicate the skills offer of
GBSLEP and to lobby regionally and nationally to ensure the successful delivery of the ESB
objectives.

8. The Employment and Skills Board reports into the Greater Birmingham and Solihull Local
Enterprise Partnership (GBSLEP) Board and has a specific role to develop and inform GBSLEP,
local and regional partners with particular reference to employment, skills and training needs.

Membership  

9. Composition of the Employment and Skills Board (role, remit and expertise highlighted where
appropriate):

• Chair (private sector employer/education representative)

• Vice-Chair (private sector employer/education representative)

• 2 GBSLEP Board Members (if not already covered in the wider membership)

• 5 representatives of GBSLEP key sectors (employer representatives)

• 1 representative of the Borough and Metropolitan Councils

• Representatives of each of the Local Employment and Skills Boards from within the GBSLEP
Geography

• 1 representative from the Department of Education (advisory)

• 1 representative from the Department for Work and Pensions (advisory)

• 1 representative of the Greater Birmingham Chambers of Commerce

• 1 representative of the voluntary and community sector

• 1 representative of higher education

• 1 representative of further education

• 1 representative of secondary schools

• 1 representative of the Birmingham and Solihull Training Providers Network

• 1 representative of the West Midlands Combined Authority (advisory)

• 1 representative of young people

• 1 representative of low carbon/green agenda

• GBSLEP West Midlands Digital Skills Partnership Representative

The Board is supported in its processes, deliberations and decision making by the LEP Executive 
(in particular GBSLEP Head of Skills (adviser) Employment and Skills Manager (adviser), GBSLEP 
Skills and Apprenticeship Hub Manager (adviser) and Senior Policy Officer as Skills Clerk to the 
Board) and they will seek to attend all Board Meetings in this capacity. 
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Appendix D 
Greater Birmingham and Solihull Local 

Enterprise Partnership Business and Innovation Pillar 

Board Terms of Reference 

Statement of Leadership 
 

1. The Greater Birmingham and Solihull LEP Business and Innovation Pillar Board will 
provide: 

a. strategic advice and oversight of the development and implementation of the 
LEP’s Delivery Plans for business, innovation and key sectors. 

b. Oversight of strategic objectives contained in the GBSLEP Delivery Plan and any 
associated strategies and initiatives. 

 
Strategic Objectives 

 
2. Based on the Strategic Economic Plan (SEP) 2016-2030 or its successors, the Business 

and Innovation Pillar Board has a lead contribution to: 
 

• Increasing business and workforce productivity and competitiveness 

• Increasing private sector investment, including international investment 

• Increasing business survival and growth 

• Increasing supply into the UK’s internal market, particularly amongst local SMEs 

• Increasing exports, particularly amongst SMEs 

• Enabling inclusive growth 

3. The activity of the GBSLEP Business and Innovation Pillar Board will contribute to the 
GBSLEP Key Performance Indicators, which include: 

 
• 250,000 private sector jobs by 2030 and the leading Core City LEP for private sector 

job creation 
• £29bn increase in GVA by 2030 
• Unemployment reduced to the national average by 2020 and the lowest 

unemployment amongst the LEP Core Cities by 2030 
• Leading Core City LEP area for GVA per head by 2030 
• % of working age population with NVQ3+ equal the national average by 2025 
• Productivity rates equal the national average by 2030 
• Leading core city LEP for quality of life by 2030 

 
Scope and Responsibilities 

 
5. Advise and make recommendations to the GBSLEP Board on the development and 

delivery of the Business and Innovation Pillar of the SEP or relevant successor 
strategies. 

6. Provide strategic advice and oversight of the development and implementation of the 
LEP’s Delivery Plans for business, innovation and key sectors. 
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7. To provide input and challenge into the preparation of the five-sector recovery plans that 
GBSLEP leads on for the West Midlands i.e. Business, Professional and Financial Ser- 
vices; Creative Industries; Food and Drink; Low Carbon & Energy Technologies; and 
Life Science which will be owned and driven by the relevant Sector Boards. 

 
8. Make recommendations to the LEP Board on the strategic fit of projects and pro- 

grammes and approve funding bids for interventions which have a substantive business 
and innovation impact on the LEP’s Delivery Plans that are in the LEP’s budget, to the 
extent that the GBSLEP Board has delegated such powers 

9. Oversee the development of GBSLEP’s plans for economic recovery and transition, in- 
cluding support to businesses. 

10. Advise the GBSLEP Board on the development of the Growth Hub’s offer to support 
businesses during recovery, until such time that the Growth Hub has a bespoke govern- 
ance board in place. 

11. Identify gaps in provision/support for businesses and the wider economy that the LEP 
should address and help shape the development of appropriate interventions, including 
those which may involve working with other LEPs. 

12. Support alignment between the GBSLEP’s agenda and WMCA and Midlands Engine 
agendas including: 
• champion a ‘demand-side’ approach to delivering economic growth and industrial 

strategy at the sub-national level including as regards innovation and skills 
• ensure that opportunities in Greater Birmingham are maximised for local and wider 

regional benefit – including by securing and aligning local growth funds and aligning 
the development of the GBSLEP Growth Hub 

13. The Business and Innovation Pillar Board reports to the Greater Birmingham and Solihull 
Local Enterprise Partnership (GBSLEP) Board and has a specific role to develop and 
inform GBSLEP and local and regional partners with relation to the delivery of the SEP 
as regards to business and innovation. 

Membership 

14. Composition of the Business and Innovation Pillar Board: 

• Chair (GBSLEP Board member appointed by the Board) 
• Deputy-Chair (private sector /education representative, endorsed by the GBSLEP 

Board) 
• 1 representative from the GBSLEP Growth Hub Board 
• 3 representatives of the GBSLEP Board (These places may be filled by the Chair and 

members who are also on the Pillar Board as representatives in any of the other 
categories) 

• 1 representative from the Greater Birmingham Chambers of Commerce 
• 1 representative from the West Midlands Growth Company 
• 1 representative from the Department for International Trade 
• 1 representative from each of the Boroughs and Metropolitan Councils within the 

GBSLEP area 
• Up to 6 representatives from the private sector, appropriately reflecting the diversity 

of the business community 
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Quorum 

15. In order for the meeting to be considered quorate, a minimum of five members must be
present and must include the Chair. In the absence of the Chair, the Deputy Chair will
undertake this role.

16. Decisions can be undertaken through the use of Written Procedures, provided that all of
those members who respond indicate support for the decision. Members who do not re- 
spond would be treated as having approved any such decisions.

17. The Board is supported in its processes, deliberations and decision making by the LEP
Executive. Support is particularly provided in an advisory capacity by the Director of Eco- 
nomic Strategy, Head of Business Productivity and Innovation, Director of the Growth
Hub, Head of Communications and Head of Skills. The Executive Assistant will provide
administrative support to the Board) and will seek to attend all Board Meetings in this ca- 
pacity.

Last Reviewed: October 2021 
Next Review Date: October 2022 
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